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W hen institutions and organi-
zations want to track their
performance in the market-

place or analyze research productivity
against their peers, metrics can prove
to be a valuable tool. That’s why the
Healthcare and Science business of
Thomson Reuters developed InCites, a
web- and citation-based solution that
transforms an institution’s research
and productivity efforts into usable
facts and figures. 

Jim Pringle, vice president of prod-
uct development at Thomson Reuters,
“perceived that the world was beginning
to change,” so the company turned to fo-
cus groups and surveys to find out what
users wanted and needed. Pringle says
users wanted a reliable, fast, and easy
way to calculate their research footprint
in the global environment. They re-
ported a need for more analytics to re-
view data accurately and easily, he says.
He also saw three major factors rolled
into the mix: There was a greater focus
on outcomes and results, administra-
tors and provosts wanted to make the
right decisions for their institutions,
and the library community wanted to
help in the process. “These needs be-
came even more intense with the chang-
ing economy,” he says. Metrics become
key drivers, especially for making bet-
ter strategic decisions. With analytics
that can be customized and easily acces-
sible, institutions can allocate funds
more effectively, collaboration initia-
tives can be monitored for better re-

sults, and more research strategies can
be planned accordingly. 

“InCites fits the need of the user,” he
says. Since publication records for an
institution are aggregated, the results
are benchmarked against world metrics
to show how the product, the service, or
the person holds up on a variety of lev-
els. InCites’ web-accessible framework
provides interactive analytic and visu-
alization tools to produce simple reports
that can substantiate the validity of an
institution’s metrics and ultimately of-
fer trend indicators. Such analytics can
also guide a university community look-
ing for more collaboration by giving its

office of research and its library a way
to talk to each other via the data.

“With so much talk about metrics
and impact factors, an academic insti-
tution can track the output of papers
from one department, check on the
number of global citations, and find out
whether they are performing better
than other academic institutions on the
same topic,” says Pringle. Citations re-
inforce qualitative data, and once you
add peer review and performance to the
equation, you now have a basis to talk,
he says. For example, an institution
can see how its chemistry department
and faculty are performing on many
levels. If the department is performing
above the average, the institution can
trace such metrics to specific discover-
ies, certain faculty, or innovative collab-
oration to see what is working. With In-
Cites, institutions also have the capa-
bility of making sure that the data
portrait of their facilities and faculty is
accurate to present the most up-to-date
data to the users.

Pringle says InCites, which is avail-
able via access through the Web of Sci-
ence, will be updated quarterly. Using
one such comprehensive, customized
platform saves time, money, and energy,
he says. “The strong selection of visual-
ization tools provides more than a
pretty picture. The graphical informa-
tion lets users set the dial for their own
performance and trends.”

—Barbara Brynko
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